Day one: 15 October 2019

7:00 AM Registration — Copthorne Hotel, Waitangi

7:45 AM Gather at Ti Tii Marae, Waitangi

8:00 AM Powhiri

9:00 AM Morning tea on marae, then walk to Waitaha centre, Copthorne Hotel, Waitangi
9:30 AM Registration continues - Copthorne Hotel, Waitangi

10:00 AM Introduction to proceedings

MC: Murray Soljak

Essential Freshwater Policy — keynote speakers, with facilitated table discussions

10:15 AM Dr David Burger - Dairy NZ, Strategy and Investment leader
11:00 AM Cheryl Barnes — MFE, Deputy Secretary Water & Climate Change
11:45 AM Mini Panel Discussion

12:15 PM Lunch

Sponsor presentations

1:00 PM

Te Uru Rakau

Ballance

Landcare Research

NRC Video introducing Northland/Te Tai Tokerau

Afforestation and land use change - keynote speakers, with facilitated table discussions

1:15 PM Dr Warren Parker — Chair Forestry Ministerial Advisory Group & Pamu Farms
NZ

2:00 PM Huhana Lyndon — CEO Ngati Hine Forestry Trust

2:45 PM Mini Panel Discussion

3:15 PM Afternoon Tea

3:35 PM Poster presentations

Doing the right thing for food - farmer perspectives - keynote speakers, with facilitated table

discussions




3:45 PM Andrew Booth — DairyNZ climate change ambassador
Climate Change

4:00 PM Mike Petersen — NZ Trade Envoy

4.30 PM Mini panel discussion

4.45 PM Wrap Up

5:00 PM AGM - Rangatira Room

5.30 - 6.30 PM Happy Hour - Copthorne Bar

Day two: 16 October 2019

8:00 AM Meet at Copthorne and Paihia i-Site for 8:30am departure
8:30 AM Travel to Hancock Forest Management site
9:15 AM Hancock Forest Management site:
e H&S briefing
e Operational forest demonstrating a tethered assisted harvesting
system
10:00 AM Morning tea on bus
10:10 AM Platform site - Bob Cathcart:
¢ Working with iwi owned forestry looking at second rotation best
land use
10:40 AM Questions
11:10 AM Workshops:
1. Biodiversity in a forest setting - Tony Dwane / Pete Graham
11:45 AM 2. Forest planning within a catchment consideration — Ursula
Buckingham / Duncan Kervell
Panel discussion
12:00 PM Travel to Ruapekapeka Pa
e Lunch on the bus
12:45 PM Ruapekapeka Pa
o Karakia
e Presentations by Ngati Hau & DoC archaeologist
1:15 PM Free Time at Ruapekapeka Pa
1:45 PM Back on the bus to depart for Moscrips’ dairy farm




2:30 PM

Moscrips’ dairy farm — introduction to the property

3:00 PM Kaipara catchment — the physical, political and cultural
e Waima Waitai Waiora Partnership - Te Kawa Waiora
e Living Water Partnership — an example of scalable solutions
e Poster presentation - Regulatory barriers to uptake of edge-of
field, farm scale diffuse nutrient mitigation measures — Juliet Milne
NIWA
4:05 PM Drinks and nibbles
4:30 PM Return to Copthorne / Paihia iSite
7:00 PM Pre-dinner drinks at Waitaha centre, Copthorne Waitangi
7:30 PM Conference dinner and entertainment
NZARM awards
8:00 AM Meet at Copthorne and Paihia i-Site for 8:30am departure
8:30 AM Travel to Hancock Forest Management site
9:15 AM Hancock Forest Management site:
e  H&S briefing
e  Operational forest demonstrating a tethered assisted harvesting
system
10:00 AM Morning tea on bus
10:10 AM Platform site - Bob Cathcart:
o Working with iwi owned forestry looking at second rotation best
land use
10:40 AM Questions
11:10 AM Workshops:
1. Biodiversity in a forest setting - Tony Dwane / Pete Graham
2. Forest planning within a catchment consideration — Ursula
Buckingham / Duncan Kervell
11:45 AM Panel discussion
12:00 PM Travel to Ruapekapeka Pa
e Lunch on the bus
12:45 PM Ruapekapeka Pa
o Karakia
e Presentations by Ngati Hau & DoC archaeologist
1:15 PM Free time at Ruapekapeka Pa
1:45 PM Back on the bus to depart for Moscrips’ dairy farm




2:30pm

Moscrips’ dairy farm — introduction to the property

2:50 PM Kaipara Catchment overview
o MfE Exemplar Catchment
3:15pm Waima Waitai Waiora Project
e Partnership and Mana Enhancing Agreements
e Te Kawa Waiora
3:40pm Living Water Partnership
4:05 PM Drinks and nibbles
4:30 PM Return to Copthorne / Paihia iSite
7:00 PM Pre-dinner drinks at Waitaha centre, Copthorne Waitangi
7:30 PM Conference dinner and entertainment

NZARM awards

Day three: 17 October 2019

8:30 AM Meet at Copthorne Waitangi / Paihia iSite- load bags
9:00 AM Leave for Geoff Cookson’s farm, Kawakawa
9:30 AM Cooksons’ farm
e 30 years of FEPs
o Afforestation & land use
10:30 AM Depart for Wakelin Station
11:00 AM Arrive Wakelin Station
e Welcome from Mack Lynn
11:15 AM Brunch / introduction to the marketplace

Marketplace — components of farm environment plans

o Afforestation/ farm forestry
e Landuse/LUC

e Production systems

e Biosecurity / Biodiversity

e Matauranga Maori




12:30 PM

PANEL DISCUSSION

Matt Highway — Living Water

Bob Cathcart - NZARM

Simon Stokes - Beef & Lamb

Melonie Sheppard — Red Meat Profit Partnership
Mack Lynn - farmer perspective

Sam Moscrip — farmer perspective

Jeff Martin — farmer perspective

1:30 PM

Conference wrap up

2:00 PM

Conference ends — delegates depart




